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New Jersey CU League Meets with NCUA's Scott
Hunt on Corporate Credit Union
System/Regulation Rewrite   
During CUNA’s Governmental Affairs Conference this week,
the NJCUL Board and President/CEO Paul Gentile met with
NCUA Director of the Office of Corporate Credit Unions Scott
Hunt to discuss NCUA’s corporate credit union regulation and
the future of the network.

The roundtable discussion focused on a number of key areas
including the following:
•    How will NCUA deal with the legacy assets in the corporate
network
•    The structure of the new reg that strictly limits corporates’
investment authority
•    The capital in the system to sustain the network’s losses
•    The new governance, including 6-year term limits, the reg
imposes on corporate boards
•    The potential of credit unions getting their lost capital back
if the impaired assets recover

Hunt was uncertain exactly when the new regulation would be
put into place, but expected that it would be enacted by year-
end. He encouraged credit unions to submit comment letters to
NCUA by the March 9 deadline. Hunt was strong that while
some parts of the reg may be tweaked, NCUA is solid on the
“philosophy” behind the reg. Hunt did note that NCUA has been
working very closely with Treasury on the legacy asset issue
and that credit unions will hear about the agency’s plan on that
aspect when it is appropriate. 

Given the new capital requirements of corporates, Hunt said it
would be difficult to envision a scenario where credit unions
would get their lost member capital shares from corporates
back, but that the agency was looking at that closely. 

As for the six-year term limits and the potential of those limits
being too short, Hunt noted that corporates could add advisory
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Sponsorship:

 
The credit union movement is

changing fast.  Credit unions

continue to consolidate. Credit

unions’ regulatory burden is

growing. Congress is focused on

new consumer protections for

financial services. Clearly, there is

no shortage of difficult issues facing

credit unions, but opportunity also

knocks. Join other credit unions

leaders at Credit Union Reality

Check 2010, March 22-24 at

Harrah's Resort Atlantic City. More

information and a complete

conference brochure can be

found here. 

 

 

Upcoming Events:

March 9, 2010
Business Development for
CUs
9:00 am - 4:000 pm
Location: NJCUL
More Information click here

March 11, 2010
How to Use the Critical
Difference of 
Strong Loan Underwriting in
TodayÕs Economy
9:00 am - 4:00 pm
Location: NJCUL
More Information click here

March 16, 2010
Creating Loyal Employees:
Coaching for Success!
9:00 am - 4:00 pm
Location: NJCUL 
More Information click here

board members who could sit in an advisory board capacity for
a few years to get educated on the corporate and the board.

New Jersey credit unions are encouraged to take our Corporate
Credit Union Regulation Rewrite survey at the following link:
http://www.surveymonkey.com/s/GHSWHCT. 

The March 9 comment deadline is fast approaching. There are
only 13 days left to submit your letter to NCUA. Visit
www.ncua.gov for instructions on how to submit your letter.

[ BACK TO TOP ] 

FEDCOMP - TNG Data Processing System: 
March 6, 2010

DEADLINE TO REGISTER IS QUICKLY APPROACHING

One low fee covers all your credit union employees!

DonÕt miss your opportunity to review core components and
learn the new options of the FedComp System!

Location:    
NJ Credit Union League
299 Ward Street
Hightstown, NJ 08520

Schedule:  8:45 am to 4:00 pm Lunch will be provided

Tuition:  
$50 per NJCUL affiliated credit union and out-of-state league
affiliated credit unions
$150 per NJCUL non-affiliated credit union 

One cost to your credit union Ð send multiple attendees!

Topics will include:

System Set-Up
General Ledger Set-Up/Linking
Creating Loans
Credit Bureau Reporting
Compliance Reporting
Platinum
Question and answer period & much more!

Speaker: Margie Walker Horsch has been with FedComp since
1996 as an Installer, Trainer and Technical Support
Representative. She also has 25 years of practical credit union
experience with the Linden NJ Police and Firemen FCU and
carries NJ certifications to teach Business and Accounting.
Margie is a graduate of Concord University and has a BS
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Contact Us:

Address
299 Ward Street

Hightstown, NJ 08520

Driving directions

Phone
800.792.8861

609.448.2426

800.792.8861

Fax
609.448.3499

Email
info@njcul.org 

 

degree in Business Administration. 
 
To register, please fax a Registration Form (found on our Web
site) to 609-448-3499 or e-mail mzelinsky@njcul.org and
include name(s), credit union, phone, Email address.  We will
invoice your credit union.
 
For more information, please contact the education department
at 800.792.8861?

 
EDUCATION CANCELLATION POLICY: NJCUL must receive written cancellation
in our office seven (7) days prior  to the education session in order for you to
receive a refund; substitutions only after this date. All  cancellations will be subject
to a $35 cancellation fee.

[ BACK TO TOP ] 

NCUA Regulators Share Hot Exam Topics for
2010

Staff from NCUA and two state-level financial regulators
revealed some of the hottest exam topics that they will focus
on this yearÑincluding indirect lending and risk concentration,
which NCUA will soon provide guidance on in Letters to Credit
Unions, during a breakout session on Tuesday, February 23 at
CUNAÕs Governmental Affairs Conference (GAC). The session
was moderated by Tom Candon, deputy commissioner of
banks for Vermont.

Several officials joining Tom Candon went on to offer the
following advice:

Credit unions should document their board's approved
policies and concentration risk limits, and risks in totality
to net worth.
Credit unions also should stress-test their own portfolios.
Such documentation could be valuable during an
examination process.  Also, consider economic factors
in a certain area of the portfolio and how they could
have an impact on your credit union.
For real estate lending, credit unions should get as
much data on borrowers as they can, including credit
and collateral values. Larger credit unions may want to
invest in third-party models to do this, she said.
For real estate portfolio risk assessment, examiners
could focus on areas such as management's process to
project losses, modification policies and procedures,
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processes to track modified loans, abilities to segregate

troubled debts, and their understanding of increased risk

for modified loans.

For indirect lending, the elements of a comprehensive

due diligence plan for credit unions could include a

planning process, a review process to assess vendor

risk, and a risk management process.

Also noted in the session is that the number of credit unions
participating in indirect lending is on the rise, and indirect
lending can expose a credit union to a host of risks. While
delinquencies have reduced, charge-offs have increased.

Source: CUNA News Now

[ BACK TO TOP ] 

Fed Chairman Cites Tax-Exemption for MBL Cap

WASHINGTON – Federal Reserve Chairman Ben Bernanke
said yesterday that credit unions need to accept certain
restrictions on their activities because of their tax-exempt
status, including a limit on their member business lending. 

Bernanke told the House Financial Services Committee that
credit unions enjoy a "tax-favored" status that gives them
certain competitive advantages but should be considered
before granting other privileges, including raising the cap on
member business lending.

"The banks would complain obviously that if credit unions are
allowed to do everything banks can do, why are they tax
favored? I think that's the trade-off Congress has to consider,"
Bernanke said in response to a question from Rep. Brad
Sherman (D-Calif.). 

Sherman is cosponsor of legislation that would raise the MBL
cap from 12.25% to 25% of assets.

Lifting the MBL cap is one of the issues credit unions will be
discussing with lawmakers as they hike the hill during the GAC
and are hoping to attach it to some of the jobs bills that are
passing through Congress this week. 

[ BACK TO TOP ]
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CUNA Mutual Group Reports $50 Million in
Profits for 2009
MADISON, Wis. – CUNA Mutual Group reported a $50 million
profit in 2009 after sustaining a $150 million loss in 2008.

"All of our key capital measures improved in 2009, compared to
year-end 2008," Jim Buccheim, vice president of corporate
communications, told CUNA's News Now.

"In many ways, 2009 was year full of challenges—with the
economy being No. 1 and weather challenges in the first two
quarters that increased the claims we had to handle. We were
very pleased with how we performed from a capital standpoint.

"We also feel good about the products we brought to credit
unions," he added. "We introduced new products and enhanced
established products. We're looking forward to a good 2010."

Some of the new offerings were: a new whole-life insurance
product, a management and professional liability product added
to bond coverage for credit unions, and a Medicare supplement
product added to CUNA Mutual's MemberCONNECT program.

CUNA Mutual's 2009 assets were up $1.2 billion year-over
year. The company's 2009 operating gain is anticipated to be
roughly $80 million after taxes, Buccheim said.

The company paid $883.1 million in claims during 2009—up
from $852 million in 2008.

CUNA Mutual will report a GAAP surplus of $1.599 billion--a
jump of $395 million from 2008, and a risk-based capital ratio
of 330% to 340%.

 [BACK TO TOP  ] 

What Reg CC Changes Mean to a Counterfeiter

The final consolidation of paper check processing regions is
scheduled for February 26, 2010.  Effective February 27, 2010,
Cleveland, Ohio will be the only paper check processing region
for the United States.

Bottom line is that we will say goodbye to “non-local checks”
and hello to major changes to our check cashing policies. This
translates to the preparation of new disclosures, creation of
lobby signage, updating account opening procedures, and
conducting teller trainings in preparation for the changes to
Reg CC in the coming days.

While our eyes are focused on these changes, the
counterfeiters are as well. The absence of “non-local” holds
present opportunities for checks to be available much faster
than before. Financial institutions with delayed funds check-
cashing policies can no longer delay the availability of a non-
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local check for five days. The longest ÒstandardÓ delay that can
be used will be the two-day availability period which is
currently allowed for local checks.  

Are you prepared for these changes? Have you considered the
potential rise in counterfeit check activity? 

Consider Advanced Fraud Solutions, which can provide your
credit union with the tools to stop counterfeit checks right at the
teller workstation.

Contact Angel Santos at 800-792-8861 ext. 109 or
asantos@njcul.org to learn more.

[ BACK TO TOP  ]  

Creating Loyal Employees Ð Coaching For
Success!
March 16, 2010

Overview:   One of the most challenging aspects of a
managerÕs job is coaching employees. Although this process
can be difficult, it is necessary to implement in order to
maintain and develop a productive and efficient work
environment. Coaching employees involves clearly defining
responsibilities, providing guidance, monitoring performance,
and communicating feedback.

This class is designed for managers and supervisors to identify
coaching as part of thier everyday job responsibilities. A
coaching model is introduced to provide a systematic approach
to accurately assess employeeÕs performance and develop
strategies for continued improvement.

Location:    
NJ Credit Union League
299 Ward Street
Hightstown, NJ 08520

Schedule:      9:00 am Ð 4:00 pm (Lunch will be provided)

Tuition:       100 Million and Above    $199.00
                   25-100 Million                 $149.00        
                   10-25 Million                   $  99.00 
                   Under 10 Million              $  59.00

            
Trainer: 
Barbara Agin, Director of Education & Training, NJ Credit Union
League. As an accomplished facilitator, Barbara motivates and
inspires others to achieve higher professional potential.  Prior to
joining the League, Barbara worked as an independent
consultant where she increased financial organizations deposit
growth and fee income through the enhanced capabilities of
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service professionals.  Barbara also was a Vice President with
a large financial institution where she used her real life
experiences to instruct and motivate new hires and experienced
branch staff. She has a proven record of improving the sales
performance of branch personnel.

To enroll, you may fax over our General Registration Form
found on our Web site or send an e-mail to
mzelinsky@njcul.org. 
 
For questions, please call the Education & Training Department
at 800-792-8861 x111.?

 
EDUCATION CANCELLATION POLICY: NJCUL must receive written cancellation
in our office seven (7) days prior  to the education session in order for you to
receive a refund; substitutions only after this date. All  cancellations will be subject
to a $35 cancellation fee.
 

 

[ BACK TO TOP  ]  

 

Woman Up! Take Control of Your Career
April 20, 2010
 
Overview: The best leadership development training you’ll have
all year. In this workshop you will discover how to take control
of your career and make it your own. You will see what might
be holding you back. Discover the tools and techniques to take
control. Be prepared for an active role in this learning
opportunity.

Location: NJ Credit Union League
299 Ward Street
Hightstown, NJ 08520

Schedule: 9:00 am - 4:00 pm and lunch will be provided.
Tuition: $199.00 for the first attendee; $169 for each additional
attendee from the same credit union.

Note: Space is limited – minimum 12 and maximum of 35
participants for this session.

Speaker: This dynamic workshop will be facilitated by Holly
Herman. At 32she became CEO. Through various leadership
positions she has learned what it takes to build a successful
career. She has created this workshop to give women tools and
tips to take control of their work life. As a trained success
coach she has helped many corporate executives and
entrepreneurs create the lives they envision. More information
is available at www.HollyHerman.biz.
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To enroll, you may fax over our General Registration Form
found on our Web site or send an Email to
mzelinsky@njcul.org. For questions, please call the Education
& Training Department at 800-792-8861 x111.
 
EDUCATION CANCELLATION POLICY: NJCUL must receive written cancellation
in our office seven (7) days prior  to the education session in order for you to
receive a refund; substitutions only after this date. All  cancellations will be subject
to a $35 cancellation fee.
 

[ BACK TO TOP ] 

 

Credit Unions, Mark Your Calendars

HIGHTSTOWN, N.J. Ð The New Jersey Credit Union League
would like you to mark your calendars for these upcoming
events:
 
March 22-24 Ð Reality Check Conference Ð Harrah's Resort
Atlantic City
 
April 26 Ð 2010 League Compliance Conference Ð Forsgate
Country Club, Jamesburg, NJ
 
May 8 Ð Small Credit Union Conference Ð Holiday Inn, East
Windsor, NJ

June 1 Ð NJCUL Golf Tournament Ð Cranbury Golf Club
 
June 4 Ð Board/Supervisory Committee Conference Ð Forsgate
Country Club, Jamesburg, NJ
 
August 2 Ð NJ Credit Union Foundation Golf Outing Ð NJ
National Golf Club, Basking Ridge, NJ

October 3-5 Ð NJCUL 76th Annual Meeting & Convention Ð
Trump Taj Mahal, Atlantic City, NJ

More information will be available soon! Keep checking our
Daily and Weekly Exchanges and also our Web site.

[ BACK TO TOP ] 

CUNA's CPDOnline Has the Education You Need
for Staff and Volunteers

CPDOnline offers a premier web-based training service for the
credit union movement and includes everything you need to
manage your credit union training program from start to finish. 
Why should you consider CUNA for your education?  CUNA
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knows credit unions; it is the very reason they were formed. 
CUNA knows training with 40 years of experience.  CUNAÕs
CPDOnline offers more than 300 pre-built courses and exams. 
Use this link to view this extensive library:
http://training.cuna.org/lms/online_course_list.php

[ BACK TO TOP  ]  

Test Your CU IQ  

YesterdayÕs Question:  How does CUNA President/CEO Dan
Mica greet GAC attendees each year?

Yesterday's Answer:  For the past 14 years, CUNA
President/CEO Dan Mica warmly welcomes GAC attendees
with, "Isn't it great to be in Washington D.C., and isn't it great to
be a credit union professional?". 

Question: True or false: credit unions have to provide a
separate, dedicated member service contact number to
consumers that have questions about the credit unionÕs privacy
policy.

Answer:  See the next issue of the Daily Exchange.

[ BACK TO TOP  ]  
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